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STRATEGIC PLANNING WORKSHOP AGENDA 

Monday, December 12, 2016 
5:30 P.M. – 8:30 P.M. 
 
Call to Order 
 

Pledge of Allegiance to the American Flag 
 

Roll Call: 
 Commissioner Biancardi 
 Commissioner Bozak 
 Commissioner Hull 
 Commissioner Kroft 
 Commissioner Loving 
 Commissioner Rogala 
 
Old Business 
 

New Business 
Leadership Survey  
   & Proposed Master Development Pathway.......... Tina Rongers 
 
Redevelopment Commission Q&A .....................  Marcus Rogala 
 
Key Questions Facilitated Discussion ....................  Tina Rongers 

- RDC Financial Outlook 
- RDC Project Implementation 
- RDC Program Development 

 
Key Questions Facilitated Discussion ....................  Tina Rongers 

- RDC Communications 
- RDC Organizational Structure 

 
Closing Remarks  

- Action Items for December RDC Meeting 
- Next steps  

 

Good of the Order 
 
Adjournment 
 
 
 

 
 

 
Next Meeting: December 14, 2016 

 


