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Burns Harbor Board of Zoning Appeals 
Minutes of Tuesday, July 26, 2016 

 
The Board of Zoning Appeals of the Town of Burns Harbor, Porter County, Indiana met in its 
regular session on Tuesday, July 26, 2016 in the Town Hall. The meeting was called to order by 
Board of Zoning Appeals President, Bernie Poparad at 7:00 pm.  
 
The Pledge of Allegiance to the American Flag was recited.  
 

Roll Call:  

Tracy Freeze .......................  Present 

Gordon McCormick .............  Present 

Timothy Minier ....................  Present 

Kevin Tracy .........................  Present 

Bernie Poparad ...................  Present 

 
Additional Officials Present 
Attorney-Christine McWilliams  
Secretary-Marge Falbo 
 
Minutes  
McCormick moved to approve the minutes of June 28, 2016. Minier seconded the motion. Motion 
carried by all in favor vote. 
 
Communication, Bills, Expenditures  
None 
 
Report of Officers, Committee, Staff 
None 
 
Preliminary Hearing 
None 
 
Public Hearing Continuance 
Poparad says we are going to open up the public hearing, but first there are a couple of rules.  If 
you are going to speak, please stand and state your name and address.  Also, there will be no 
communication between people in this room. Everything will be addressed to the Board. 
 
William Scott - Job Steel dba Scott's Way - Use Variance 
 
Poparad asks if the application is in order. Falbo says, yes I have everything from our last meeting 
in addition to the Findings and Decisions that were missing at that time.  
 
Poparad asks Mr. Scott for his presentation of application.   
 
Scott replies, my name is Bill Scott and I am the owner of Scott’s Garage.   
 
Poparad asks Scott what he is asking for. 
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Scott replies he is asking for a variance to park trucks and RV vehicles on my property at 277 
Melton Road.  
 
Poparad says that’s it, nothing else. 
 
Scott replies that’s what I’m asking for a variance to park vehicles there.  I already have a garage 
so I don’t need to ask for that.  It’s not like I’m asking to build anything. 
 
Poparad asks Scott about U-Hauls. 
 
Scott replies well yes that’s … 
 
Poparad asks that’s what?  Poparad says everything is a little bit different from everything you 
are going to go and do. 
 
Scott says he is looking to have a U-Haul rental store. It’s a retail operation. I am going to park a 
few U-Haul vehicles behind the building.   
 
McCormick asks along with renting spots for people to rent and to park their RVs, their boats or 
trucks. 
 
Scott refers to a hand drawn sketch (shown below) and says it is for informational use. It shows 
the areas that are east of the property where the vehicles would be backed in and parked in 
different locations. If you notice at the very north end of the property, there will be a little over an 
acre left that will be vacant to do nothing with. It’s a green area or whatever you want to call it.  

 
Poparad asks Scott if his presentation is complete.  Scott replies yes. 
 
Poparad says he will open this up to the public and asks if anyone has public comment in favor 
of his petition. 
 
There was no public comment in favor. 
 

U-Haul Parking Area 

Proposed Rental 
Parking Spots Holding Area for 

equipment 
awaiting repairs 
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Poparad asks if there is public comment in opposition. 
 
Al Paschen, owner of Campland, 1171 Lions Drive, Burns Harbor, Indiana 46304 introduces 
himself and says we are adjacent to Scott’s property.  Paschen asks to see a copy of Scott’s 
drawing in order to review it. 
 
Poparad asks if he understands which way is which on the sketch. 
 
Paschen replies yes, I see the highway is out here and the green area is there. 
 
Poparad says the green area is along Interstate 94. 
 
Paschen says his main concern is the area will take on an industrial look and we are a retail 
operation. This is a whole mixture of trucks: rentals, semis loaded or unloaded, boats and RVs 
are all stored out there with no roads or lines or anything. It seems like it’s liable to be a jumble of 
industrial. Our concern is the appearance from the highway more than anything else. If that green 
area was high enough to block the view, then it kind of blocks us too. I’m concerned about how 
the place is going to look, especially being the only part that shows is from the highway. Scott has 
been good about vegetation between our two properties, so the view from our side is not really a 
concern I don’t believe. Pointing to the sketch, Paschen says, I see that’s for rentals and the rest 
of it would be for storage. It could be awful haphazard looking if there aren’t roads and some way 
to keep it organized. That is pretty much our thoughts on it. 
 
Minier asks if Paschen has any issues with dust on his property with any kind of movement on 
the adjacent property. 
 
Paschen replies no, if we do have a dust problem it is mostly from the highway. 
 
Minier says he didn’t know if the vegetation prevented it or not.   
 
Paschen says he doesn’t think it would stop it if it really is dust. 
 
Poparad asks if anyone else would like to speak in opposition. 
 
Pam Argostino, Vice President and Business Manager of Campland, 1171 Lions Drive, Burns 
Harbor, Indiana 46304 introduces herself and says the only other concern she might have is 
fencing between the properties. We have a fence that runs between the two properties, however, 
south of the property there is no fencing, but there are some trees. That might be a concern for 
Scott and us. We need to keep this contained a little bit as you know we have had some issues 
with that.   
 
Poparad asks if Argostino is talking about the south end of the property having no fence.  
 
Argostino replies correct.  
 
Poparad asks if out towards Interstate 94 there is a fence. 
 
Argostino says yes that’s our fence between the two properties. 
 
Poparad asks how far back it goes. 
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Argostino replies south of our building towards 20. 
 
McCormick says he thought it went out all the way to 20. 
 
Argostino replies no it does not. 
 
McCormick asks if their whole lot in front of their business is fenced in. 
 
Argostino asks on the 20 side? 
 
McCormick says right. 
 
Argostino replies where the asphalt stops there’s a fence that goes all around the property but 
the field out towards 20 is not fenced. It’s fenced on the Lions Drive side, a decorative fence but 
not on the side between the two properties. 
 
Poparad asks if anyone else would like to speak in opposition. 
 
No one speaks in opposition. 
 
Poparad closes the public comment in opposition. 
 
Poparad asks for questions from the Board. 
 
McCormick tells Scott he knows on his building there is a fence that runs straight towards 
Campland’s property. You have that fenced off.  
 
Scott says that fence also joins their fence, it continues on the east. 
 
McCormick asks if there is a fence that runs north. 
 
Scott says there is a fence that runs north, I would say approximately 50–60 feet. 
 
McCormick says so it basically ties off to the north end of your building. 
 
Scott replies yes. 
 
McCormick asks Paschen if there are no trees at all on your side of the fence. 
 
Paschen says there are on the north part from our parking lot and they are all on Scott’s side, but 
going toward 20 there are quite a lot of trees on our side. 
 
McCormick says so from your parking lot going north towards Interstate 94 most of the trees are 
on Scott’s side of the property.   
 
Paschen says yes they are all on Scott’s side. 
 
McCormick says and nothing on yours. 
 
Paschen says correct. 
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McCormick says he can understand why they have a tree barrier to keep the two properties 
separated. I guess it would be more of a gentlemen’s agreement between you two to keep Scott 
from bulldozing the trees and clearing them out of there.   
 
Scott asks to speak. 
 
Poparad asks if McCormick is done and then tells Scott he can speak. 
 
Scott says the reason those trees were left there is because Paschen asked that they be left there 
as a natural barrier. The whole length of the property. That’s why they were left there. That was 
done about eight years ago. 
 
Paschen says that it true and they appreciate the fact they are there. Scott is not going to stay 
there forever, so I worry that once this is approved for this property, what happens if a new owner 
comes in and stores stuff all over the place. 

 
Poparad says they are looking at a map (shown left) 
on a phone and asks Paschen how tall his fence is.  
 
Paschen replies six feet.   
 
Poparad asks Scott how tall his fence is.   
 
Scott replies six feet. 
 
McCormick says but there is a big gap between where 
Scott’s stops and Paschen’s starts. 
 
Paschen replies right. 
 
McCormick refers to the hand drawn sketch saying 
your U-Haul storage area look a little small.  Are you 
planning on having only a few U-Haul trucks?  Should 
we be concerned about how many U-Haul trucks you 
are going to have there. McCormick says he 
understands the map and the layout but I don’t see 
how we can make Scott adhere to this little area just 
for the U-Haul, he may need ten times that space. 
 

Scott asks to speak. Scott says he doesn’t have any intention of becoming a U-Haul warehouse 
over there. I made that very clear before we started that this isn’t all I want to do. This isn’t 
everything we do there, it’s just a little bit extra. 
 
Freeze says she wasn’t at the meeting last month and she wants to understand what the plan is 
for the rest of the area. You have things sectioned off but what’s going to happen to the rest of 
the area. 
 
Scott replies the scale of the map is 85-feet and I’m looking at 115-feet beyond that because the 
property is only 200-feet wide and you don’t need a road to go through there. They (the vehicles) 
can make a circle to come back – it’s going to be in and out.  You couldn’t park trucks or anything 
in there.  Everything will be parked on the east side of the property. 

Scott’s 
Way 

Campland 



Board of Zoning Appeals Minutes 07 26 2016  6 

 

McCormick says on the 80-foot flat area. 
 
Scott says otherwise there is no room to maneuver a big truck around there. 
 
McCormick says they will all be facing east and west. 
 
Scott replies yes. 
 
McCormick says what he can’t tell us is how far he going all the way back to the 224-foot line. 
 
Tracy says he has a couple of questions.  The first question is I am looking at the sketch and I 
notice trees on your side of the property; how far in do these go into your property that might 
encroach on the area we’re talking about for the U-Haul parking and rental? 
 
Scott replies those trees are actually I think on Paschen’s property.  
 
Tracy says one of the other things you mentioned too is that the property is 200-feet wide. I am 
just looking at the dimensions here and it looks like the 85-foot space for the proposed rental 
parking and then 115-feet next to that which… 
 
Scott replies 150-feet in front of that.  The width of the property is 200-feet. 
 
Tracy asks if there is going to be any way to define these areas on the property so that we know 
that this area is reserved for the U-Haul parking, and this area is reserved for the holding for 
equipment. 
 
Scott replies the sketch is for informational purposes, it’s just a convenience thing because the 
U-Hauls need to be closer to the building. 
 
Tracy says his concern is that without a way to define what the area is, it could slowly over time 
easily spread or expand, ten feet maybe at a time, because the property is so long. 
 
Scott replies if it ever got to that point, he would come back and ask for another variance or a 
change of plan. 
 
Minier says one of his concerns is if there is more traffic on your property there may be a dust 
issue. Paschen is running a retail operation and if he has equipment up for sale outside of his 
business, the trees may not catch the dust and land on his equipment. 
 
Scott replies he has been there for the last eight almost nine years now and never received a 
complaint from them about a dust problem.  We really don’t have that much traffic on that property 
per se. There is more traffic across the street at the retail place over there than we do. 
 
McWilliams asks if the whole entire area is gravel. 
 
Scott replies it is and asks if there are any other questions. 
 
Poparad says he has some questions.  U-Hauls, how many?  You allowed 50-feet, right. 
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Scott says there won’t be that many U-Hauls there at one time ever.  I can’t imagine it being that 
way.  I don’t see that many U-Haul pieces of equipment in this area.  U-Hauls truck rentals are 
scattered all over the place. It’s not we’re having one big Mayflower operation going on.  
 
Minier says one question he has is when it comes to U-Hauls, not just trucks, you have trailers.  
There’s a lot of equipment involved and that’s why the 50-feet seems awfully small. 
 
Scott says the reason he did this is to control the amount of equipment they can drop off at my 
place. I don’t want to have a U-Haul warehouse.  It’s not my intention. 
 
Poparad says he doesn’t want Scott to turn into an Indiana U-Haul storage facility in the 1,050-
feet of 200-feet area and they’re hauling them in from all over the country. 
 
Scott says we have had this as a test for about two months to ten-weeks now and the only time 
that I’m seeing anything is on a weekend when people drop off two or three of them and it’s 
Monday before we can get them off the street. The most I’ve ever had there was, I think, about 
nine pieces including the trailers. And if they have them little trailers, you can put seven or eight 
of them in a row there. They are not going to be scattered all over the place. 
 
Freeze asks if this isn’t one of the primary reasons for doing this is because of your concern for 
loss of revenue. 
 
Scott replies yes because of revenue.  It helps with the revenue but it doesn’t pay me any extra if 
I have a bunch of equipment in the yard.   
 
Freeze says if there isn’t going to be a great deal of revenue from the U-Haul business, where 
are you planning on deriving the revenue. 
 
Scott replies I own the garage. I operate a truck garage.  
 
Freeze says I’m not so sure I understand the correlation there.  
 
Poparad says he has another question.  The proposed rental parking spot is marked for 85-feet 
– why? 
 
Scott replies because tractor and trailer… 
 
Poparad says we’re talking about campers, boats and recreational vehicles here, not tractors and 
trailers. You’re going to park tractors and trailers in the back part of this?   
 
Scott replies yes. 
 
Poparad says do you understand what I’m talking about. 
 
Scott replies yes. 
 
Poparad asks why do you need 140-feet or 85-feet here. I’ve never know a camper or a boat or 
anything is going to reach 85-feet. 
 
Scott says it would be difficult if I started moving it back and forth.  I still need that barrier there to 
keep anybody from driving into that area. Whether it’s a truck is driving out of that thing.  If I 
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maintain it over where I have it, only that 115-foot I’m going to set up a roadway that comes off 
that way. Everybody is going to be backed in there, whether it’s a camper or whatever it’s going 
to be backed into that property. 
 
Poparad says you’re not going to try to double back them in there are you.  Why do you need 85-
feet?   
 
Scott replies I don’t have to have 85-feet, but what am I going to do with the rest of the property. 
It’s just there vacant anyway.  I don’t want to be limited to… 
 
Poparad says but you will not lose any rental because it’s cut down from 85-feet, understand, 
because you’re still going to only have limited space along the east side no matter how deep it is. 
 
Scott replies I guess my question to you then would be – am I only going to allow a guy that’s got 
a 26-foot trailer to park in the 40 footer, I don’t know. 
 
Poparad says we’re not talking about trucks, but it’s still not 85-feet. 
 
Scott replies you’re right. 
 
McCormick refers our town code book, Chapter 15–Zoning Ordinance 15-2-2 
 
48. COMMERCIAL SURFACE PARKING: an off-street, ground level, permanently paved 
(McCormick says which is up for discussion yet) open area that provides temporary storage for 
commercial motor vehicles (McCormick says temporary means whether I take my camper there, 
I want to store it for the winter or a boat or this guy who has a tractor trailer. I want to rent a spot 
for my tractor trailer) other than for expeditious delivery or pickup of materials or for construction 
use. (Ordinance 269, 4/13/16))  
 
McCormick says it doesn’t specify in here if it’s a camper, boat or a truck. 
 
Poparad says he has a problem with mixed uses such as trucks, RVs, cars and boats mixed 
together. 
 
McCormick says a motor vehicle is a motor vehicle.  I don’t how they can specify that you can’t 
put a truck next to a camper. 
 
Poparad says so actually he doesn’t need any of that right there (referring to the sketch), he can 
just have open parking for the rest of it.   
 
McCormick says no, he specifically said he would park everything in an organized manner on the 
east side of property facing west or east.  It could be all the way up to the 124-foot line based on 
what he wants to rent. 
 
Poparad says why did he separate the 85-feet out. 
 
McCormick says that’s easy, if he has a tractor trailer, what’s the length 65-feet? 
 
Poparad says for him it was rental property for his trucks, boats and cars. 
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McCormick says I personally don’t recall that.  I was trying to find that in the minutes and I don’t 
recall him even saying that. 
 
Freeze says to Scott I have a vested interest in RVs storage because I bought an RV from 
Campland, a motor home in fact. I live here in Burns Harbor obviously, so trying to find storage is 
difficult for someone that can fit a 40-foot motor home and have room to move it. But, one of my 
concerns as a consumer is safety and security of my RV. Is the front of your property going to be 
gated? 
 
Scott replies yes and we also have 13-inch security cameras there. 
 
Freeze asks how and will someone like myself able to access this. 
 
Scott replies yes either by your SSN or whatever number you choose. 
 
Freeze asks if this system is currently installed. 
 
Scott replies yes. 
 
Freeze ask if he is limiting access to certain hours of the day or certain days of the week. 
 
Scott replies no. 
 
Freeze says so they can access 24 hours a day, 7 days a week. 
 
Scott says if they have the number to get in the gate they can come and go whenever they choose. 
They are also under camera 24-7. 
 
Freeze asks about lighting. 
 
Scott says he has lighting part way back. 
 
Freeze says so what if your storage takes off and you park me all the way in the back, is there a 
light back there. 
 
Scott says no but Paschen has a few lights back there. 
 
Minier says also there is no fence for about 1,000 feet, so when you are talking about security, 
anybody that wants to get on the property can just walk back through the trees. 
 
Scott says as far as the trees are concerned, from the Campland side of the property they have 
a fence back through there and they also have cameras which we have shared back and forth 
through the years.  But on the west side of the property there is a ditch so that’s like a natural 
barrier unless somebody wants to take a walk in the water. 
 
Minier says if Freeze parks her RV there and someone wants to walk on the property, all they do 
is park along Route 20, walk back along the Campland property, they can cut across and go in 
the back. 
 



Board of Zoning Appeals Minutes 07 26 2016  10 

 

Scott says we’ve been trying to eliminate that problem.  As far as they’re concerned, they have a 
fence all the back there, they have cameras and they have to come through their property and go 
through trees and whatever else to get to mine on the other side there. 
 
Minier asks Scott if he is planning on fencing this in.  
 
Scott says he wasn’t thinking about it. 
 
McCormick says he doesn’t think it’s a requirement, is it. 
 
Poparad answers McCormick saying he doesn’t know. 
 
McCormick says he doesn’t believe it is and personally if you’re taking your camper somewhere 
I understand that you are concerned about security and you investigate where you are taking it. I 
don’t believe it’s a requirement to have a fenced-in lot. 
 
Poparad says he has a question. How many trucks are you running? How many trucks are you 
planning on parking? 
 
Scott says he has made provisions for 14-feet wide per truck. I would like to park about 60. 
 
Minier and Freeze say 60. 
 
Scott says that’s probably not going to happen for tomorrow or whatever.  But I’m saying it’s just 
available for rental spots, that’s all. The trucks that park here normally are guys that live right here 
in the area. They’ve been out a week or so on the road and they come in and they want a secure 
place to park so they can go home and not have to park at a truck stop where they can get their 
tires ripped off and whatever else. We’ve seen that in Burns Harbor recently more than once. 
 
Poparad asks the Board for their decision. 
 
McWilliams says she has a question, you indicated that you can’t pave these areas to bring them 
into a conforming use. Have you gotten any estimates that would tell you essentially what it would 
cost to pave these specific areas at those dimensions? 
 
Scott replies I think it was two years ago that maybe 1/8 of an acre paved would cost about 
$12,000. 
 
McWilliams asks if there were any recent estimates. 
 
Scott says just they went up. 
 
McWilliams asks about alternative uses for the property. 
 
Scott says he is open to that. 
 
McWilliams says so to your knowledge there is potential that you could use the property in other 
ways and that you’re just aren’t sure right now. 
 
Scott says not that I know of, it’s been there for a lot years and nobody else wants to do anything 
with it other than what we’re doing right now. 
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McCormick says two acres of paving the parking area would be 85 x 10 x 1000 feet and would 
cost about $200,000 to pave that whole area. 
 
Poparad asks for the Board for their decision. 
 
Minier says he moves to reject it because it doesn’t comply with the comprehensive plan and 
doesn’t fit with our zoning for RC2, it’s not a paved area, and the areas are not defined in the way 
I would feel comfortable with. I move to reject it. 
 
Tracy seconds the motion. 
 
Poparad asks if there is any discussion. 
 
McCormick disagrees with not fitting in RC2. The description is very vague.   
 
Freeze asks McCormick to read that description. 
 
McWilliams asks if she can read the description.   
 

RC2 RESIDENTIAL/COMMERCIAL 1 DISTRICT 
The purpose of the Residential/Commercial 2 District is to promote the Development 
and management of identifiable multi-use and mixed use corridors and sub-Districts that 
allow town residents to meet their weekly needs on foot, bicycle and motor Vehicle. 
 
General Character: Mix of Commercial, office and mixed use block Buildings; 
landscaped grounds, parking lots and streets. 
 
Building Placement: Variable setbacks shallow to deep 
 
Building Height: One to three stories 
 
Civic Space: Greenway, community green and plaza 
 

 
Minier says correct me if I’m wrong but I see no mention of truck or trailer rental as a permitted 
use or commercial operations permitted in RC2 and that’s part of the comprehensive plan. 
 
Poparad asks McWilliams to read the description of RC2 one more time. 
 
McWilliams reads the description again.  She says as far as permitted uses, depending on how 
you would classify the truck storage.  As far as self-storage, I believe Arney indicated this at our 
prior couple of meetings that self-storage is not permitted in that district. Surface parking is. 
However, this doesn’t meet the definition because of surface parking as it’s unpaved.  There’s 
recreational vehicle sales and service and depending on how it would be classified again would 
be a special exception in RC2. Vehicle sales would also be a special exception and would be 
determined based on what he is proposing would actually be classified and I think there was a 
little bit of discussion at some of our prior meetings about that. 
 
Poparad asks McCormick if he has any other discussion.   
 
McCormick replies no. 
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Poparad asks Minier if he has any other discussion.   
 
Minier replies no. 
 
Tracy replies nothing. 
 
Freeze replies nothing. 
 
Poparad closes the public hearing. 
 
Minier moved to reject the Use Variance for William Scott - Job Steel dba Scott's Way Tracy 
seconded the motion. McCormick-Nay, Minier-Aye, Tracy-Aye, Freeze-Aye, Poparad-Aye.  
Motion passed. 
 
Old Business 
None. 
 
New Business 
None. 
 
Good of the Order of the Community & Any Other Business 
None. 
 
Announcements 
None. 
 
Adjourn 
Tracy moved to adjourn at 8:05 pm. Freeze seconded the motion. Motion carried by all in favor 
vote. 
APPROVED on July 26, 2016 
 
APPROVED on August 23, 2016 
 
 
 

Bernie Poparad, President 
 

 

Marge Falbo, Secretary 

 


